	Schedule Implementation 
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	1st year
	 
	 
	 
	2nd year
	 
	 
	 
	3rd year
	 
	 
	 
	 

	 
	Month:
	1 - 2 - 3
	4 - 5 - 6
	7 - 8 - 9
	10 - 11 - 12
	1 - 2 - 3
	4 - 5 - 6
	7 - 8 - 9
	10 - 11 - 12
	1 - 2 - 3
	4 - 5 - 6
	7 - 8 - 9
	10 - 11 - 12
	 

	 
	Milestone
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.
	Concept and Model Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.1 Research methodology development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.2 NATO and developed countries practice exploration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.3 Bulgarian, Romanian and Macedonian defence industry transformation exploration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.4. Concept development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.5. Model development and demonstration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.7. Final improvements of the model and demonstation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 

	2. 
	Security related R&D Policy framework Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.1. Stocktaking Study of the R&D Environment 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.2. Elaboration of policy framework concept
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.3. Discussion about national needs and specifities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.4. Dissemination, publication and implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	 
	 
	 
	 

	3.
	Scientific Co-operation Network
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.1. Site Design, E-mail List installation, groupware installation and promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.2. Network architecture research
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.3. Database structure and procedures development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.4. Hardware and software procurement and installation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.5. Database software installation, promotion and testing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3.6. Collecting data and database maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 

	4.
	Establishing of Center of Excellence
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4.1. CoE institutional settings development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4.2. CoE website development
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4.3. Work packages for training and education development
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4.4. Teaching and learning activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4.5. Collaboration between scientific partners
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	* 1st Progress Report
	 
	* 2nd Progress Report
	 
	* 3rd Progress Report
	 
	 
	 
	* 5th Progress Report          
	*Final Report
	Reporting:

	
	
	
	
	
	
	
	
	

	Legend:
	

	 
	Planned activity

	
	Implemented activity                                                 
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