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Abstract of Research: 

The main objective of the project is to study and give practical recommendations for the transformation of security and defence related R&D management into a more comprehensive and integrated defence industry system in support of new network enabled capabilities needed in the fight against terrorism and new security threats. Thus a new Concept and Model for defence R&D management will be elaborated to serve as an integrator of National Defence and defence industries. Its purpose is to help in the transformation and internationalization of presently fragmented and nationally oriented defence industries and as side effect to solve challenging social problems stemming from defence industry crisis. The national and regional defence industries are isolated and a new level of regional cooperation as well as international cooperation is needed.
Major Objectives:

· To develop a NATO integrated R&D Concept and Model
· Elaboration of Common policy framework of internationally coordinated R&D policy in the defence industry sector

· To elaborate a Defence R&D Management Network for Scientific Cooperation (NfSC) in the SE European region

· To establish a Centre of Excellence in R&D management

Overview of Achievements since the Start of the Project until 31 March 2008
· Elaborated drafts of R&D Concept and Model (R&DCM)  
· Four international conferences, the last one organized and hosted at the National Defence College, Bucharest, Romania, (01-03 November 2007) the 4th International Workshop of the NATO Project SfP 982063 and  the International Conference on Research and Development Strategies: Support of Dual Industrial Transformation with 30 participants
·  Comparative studies on R&D policies for Bulgaria, Romania, and FYROM;
· 4 Organisational meeting with key personnel, the last in Bucharest – November 2007;
· Major travels of key personnel (Romania,  FYROM and Bulgaria);

· Participation of the key personnel and young scientists in several international conferences – Bucharest, Brussels, Beograd;
· 28 March 2008, Sofia, UNWE, Students conference on Concepts and Models of R&D with 11 students participants;
· Database structure and procedures development and Hardware and software procurement and installation with according initial studies;
· Improved visibility of the project – already installed web-site sfp.e-dnrs.org, CoE web-site, web server, presentations to national defence ministries;
· Involvement of the end-users in the project events;

Payments through NATO Funds: 52 468 Euro (from the start of the project)
Milestones for the Next Six Months

October 2008 – Activity 2.4. Dissemination, publication and implementation
June 2008 – Activity 3.5. Database software installation, promotion and testing
April  2008 – Start of Activity 3.6. Collecting data and database maintenance (it continues until the end of the project in October 2009)
October 2008 – Activity 4.3. Work packages for training and education development 

June 2008 Start of Activity 4.4. Teaching and learning activities (it continues until the end of the project in October 2009)

Implementation of Results

Organized and hosted at the National Defence College, Bucharest, Romania, (01-03 November 2007) the 4th International Workshop of the NATO Project SfP 982063 and the International Conference on Research and Development Strategies: Support of Dual Industrial Transformation with 30 participants. Key researchers from the participating institutions presented the current results on Objectives 1, 2, 3. The presentations of the reports are published in the website of the project. The participants were greeted by the Vice- President of the Romanian Academy Prof. Florin Filip, Mr. Adrian Curaj, Coucelor to the Romanian Prime Minister and Maj.Gen. Sandu Ion Eftimie, MoD.  

Students’ conference on Concepts and Models of R&D with 11 students participants on 28 march 2008 with representatives of the defense industry and MoD.

Elaborated drafts of R&D Concept and Model (R&DCM) were distributed among the stakeholder for collecting opinions and notes.
NATO Consultant

No consultants were needed during this project phase.

Other Collaborating Institutions

Bulgarian Defence Industry Association, Sofia, Bulgaria

Institute of Metal Science “Acad. Angel Balevski”, Sofia, Bulgaria

Armament and Equipment Policy Directorate, MoD Bulgaria, Ministry of Defence – Republic of Bulgaria

MoD of the Republic of Macedonia, Sector for International Cooperation,
Intellectual Property (IP) Rights

There are no IP items at this phase of the project
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