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Abstract of Research: 

The main objective of the project is to study and give practical recommendations for the transformation of security and defence related R&D management into a more comprehensive and integrated defence industry system in support of new network enabled capabilities needed in the fight against terrorism and new security threats. Thus a new Concept and Model for defence R&D management will be elaborated to serve as an integrator of National Defence and defence industries. Its purpose is to help in the transformation and internationalization of presently fragmented and nationally oriented defence industries and as side effect to solve challenging social problems stemming from defence industry crisis. The national and regional defence industries are isolated and a new level of regional cooperation as well as international cooperation is needed.

Major Objectives:

· To develop a NATO integrated R&D Concept and Model

· Elaboration of Common policy framework of internationally coordinated R&D policy in the defence industry sector

· To elaborate a Defence R&D Management Network for Scientific Cooperation (NfSC) in the SE European region

· To establish a Centre of Excellence in R&D management

Overview of Achievements since the Start of the Project until 31 March

· Selection of young scientists and initial training- more than 20 young scientist and students took part in the project activities; 

· Initial planning and detailization of activities for the whole project, approved way of communication between partners;

· Two organisational meetings with key personnel;

· Participation of the key personnel and young scientists in 2 workshops and 2 international conferences 

· Improved visibility of the project – already installed web-site sfp.e-dnrs.org, development of presentations, project web-site, E-mail lists, groupware, and presentations to national defence ministries.

·  Several  meetings and two training sessions for the whole team;

· Testing of the capacities for videoconferencing (VRVS) with other universities;

· Involvement of the end-users in the project events;

Payments through NATO Funds: 7 831 Euro

Milestones for the Next Six Months

April’ 2007 - Comparative Observation of developed countries regulations and practices

July’2007 - Bulgarian, Romanian and Macedonian defence industry transformation exploration

September 2007 – Stocktaking study of R&D environment

July 2007 CoE (Center of Excellence) institutional settings development

September 2007 CoE website development 

Implementation of Results

UNWE hosted on 29 and 30 March first coordination meeting of co-directors, according to the schedule of the project.  

During the coordination meeting two other activities took place. The training sessions were taken during the Co-directors Meeting in IPP-BAS, where the VRVS system was presented and discussed. 

During the next day workshop was organized, where the key participants from Bulgaria and Romania presented their task and current achievements. The participants were greeted by the Vice- Rector of UNWE Prof. Mishev. Several presentations were made by representatives of the Bulgarian defense industry – Electronprogress AD, Kintex AD. Representatives of Bulgarian Academy of Science and Association of Bulgarian Defense industry also took part in the workshop. 

NATO Consultant

No consultants were needed during this project phase.

Other Collaborating Institutions

Bulgarian Defence Industry Association, Sofia, Bulgaria

Institute of Metal Science “Acad. Angel Balevski”, Sofia, Bulgaria

Armament and Equipment Policy Directorate, MoD Bulgaria, Ministry of  Defence – Republic of Bulgaria

MoD of the Republic of Macedonia, Sector for International Cooperation,

Intellectual Property (IP) Rights

There are no IP items at this phase of the project



